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%) CORPORATE LEADERSHIP PRESCRIPTION BY TEN LETTER WORD:
“LEADERSHIP”

1. 6™ Letter R : Recognizing the real responsibilities (viz The Twelve Major Corporate Leadership
Responsibilities) of an honest corporate leader by expecting the corporate leaders to perform normally
responsibilities beyond their specific job requirements (viz additional duties), top corporate leaders who
act on their best judgment with an honest vision and intension, have not only customer oriented focus
(i.e understanding customers’ needs, sensitivity, sentiments, loyalty, retention, delight, satisfaction and
providing the best value and protection to the customers and so on), but also have integrated approach
(i.e. corporate activities be guided by the single logic of customer or client satisfaction at profit) are
generally eager to take over extra burden and willing to assume any responsibility offered, because they
have competency, confidence, and competitiveness (triple Cs) and a tremendous willingness to assume
additional responsibility (AR) to go ahead; when there is a deficiency of result driven conscious AR, its
partial or complete failure resulting loss of additional competitive advantages may occur due to lack of
such AR with commensurate authority or empowerment arising at various levels when the corporate
organizational design is based on clusters by line authority, functional authority, staff relationship (the
horizontal relationship) and the lateral relationship formalized into committee to pool judgment; and
transferring additional competitive advantages into a business requires multiple skills and a team to
make that happen : This is an honest corporate leaders ADDITIONAL RESPONSIBILITY




2. Revealing the challenging teal responsibilities which are unusual and beyond their current capabilities
at all corporate executive jobs and how better can the top corporate leadership team test an executive
than to know what he would do in a critical situation or crisis (e.g. the East Asia’s financial crisis of July
1997) : he may get his fingers burned or so perhaps the corporation or company (e.g. the East Asia’s
financial crisis of July 1997) : he may get his fingers burned or so perhaps the corporation or company
(e.g. during football match players are frequently faced with real challenges beyond their capacity like
failure of the corporate executive leader’s plan execution due to weak leadership at the implementation
level); the outstanding challenging — real-responsibilities (e.g. to achieve the quarterly audited net profit
target) at the corporate executive leadership levels (viz top, middle and bottom) should enter the 21
century and be highly regarded as springboard for better executive leaders and growth of executive
leadership competencies (e.g. the need to establish “Models of Competencies” in CEOQ is greater now
than ever before) and application of effective team-work approach is the greatest long-term challenge
to-day; the corporate leader should avoid fear in order to preserve independence so that right decisions
have to be taken at the right time and other biggest challenge is not only to anticipate the future trends,
offensive and defensive policy, internal and external challenges or threat and opportunities but also to
avoid the macro policy mistakes (e.g. currency and banking crises in Mexico, South Korea, Thailand
and Indonesia) and achieve risks management skills, operational skills and abilities to improve their
competitive strategy and professional expertise faced with a number of challenges requiring talents to
lead a forward thinking leadership team to discharge this responsibility seriously for enhancing the
Long-term Corporate Longevity; and a talented corporate leader is one who has a vision to constantly
improve and develop, and can create a favourable culture where people dream, imagine, experiment,
invent, cooperate, and deliver, and must have a competency to mobilize a team that shares its common
vision : This is an honest corporate leader’s CHALLENGING RESPONSIBILITY.

3. Assuming the responsibility for continued corporate leadership development to the extent that the
CEO and the divisional corporate leaders or heads are responsible for training of their subordinates with
right team mind-set; the basic responsibility for corporate leadership development by its very nature
inherently rests with superior and its development is an integral part of corporate leadership
development (CLD); corporates are required to create a favourable environment where both tacit (i.e.
information only in people’s mind) and explicit information (i.e reports, plans, information and so on)
should be harnessed and shared around and across the corporate organization; each corporate leader
with the obligation of putting the right people in the right place should be empowered with the right
information at the right time to make critical (e.g. a continued deficiency in available tissue oxygen
leads to an irreversible alternation of local enzyme system, if the administration of oxygen is withheld
until cyanosis is deep and the indications are obvious, irreparable damage may have been done.) and
path-breaking business decisions; lack of well-trained corporate leader is the main barrier to sustained
and progressive profitability growth; the senior professional and line executive corporate leaders can be
encouraged to do a good job of training as well as to apply standard of the best corporate leadership
development approach, practice and knowledge sharing; the serious negligence in the CLD may cause
sudden top leadership crisis (TLC) just like sudden cardiac crisis or death may happen sooner rather
than later in the negligent cardiac patient; the top corporate leader’s inability to discharge his sound
CLD responsibility including long-term succession plans for the top leadership can well be the biggest
critical failure factor (CFF) which needs proper diagnosis for the right remedial action; the periodical
CLD practice review should encourage the poorer leadership performers to improve and learn from the
experiences of the best; desirable improved changes over the current practice will be required from time
to time as desirable practice continuous to develop so that they can ultimately compete with the best in
the world and the corporate leadership competency to compete against other for better performance is
significantly determined by the sound CLD committee practice — system: This is an honest corporate
leader’s CORPORATE LEADERSHIP DEVELOPMENT RESPONSIBILITY.

4. Believing the corporate executive leadership responsibility to coach, counsel or otherwise aid in the
leadership career development of his subordinates or sub-leaders so that the lack of coaching or the
absence of practice educators often prevents the development and growth of a good vibrant corporate
executive leader; each subordinate understand each other fully regarding every assignment and the lack
of regulatory minimum standard of such assignment to give them professional acknowledgment poses
negative impact or risk to corporate organization; the corporate leader’s failure to discharge his
couching responsibilities makes him not only unable to obtain competitive advantages from the current
low level performance standard of his team members but also make him unable to retain the best of
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them due to inadequate Career —self- devotion (i.e. a personal approach of effective way of helping
oneself to success by taking oneself in hand and directing personal talents, skills, abilities and
capabilities toward a well defined goal with a Timetable) Compensation and Culture (3 Cs) ; couching
including special-function training and just-in-time skills training (i.e. immediate use of training so that
teams which learn together work better together) should also be provided to persons designated to
become facilitators for instructors and to persons who soon become leaders of teams; executives should
also be given opportunities not only to reflect on their leadership practice which involves analyzing and
assessing their own performance standards, developing new perspectives but also to make every
individual capable to contribute to the corporate performance and perceive differently because of
different time and change in the rightful duties; and couching q ?? all techniques prepares people for
today and to move on to tomorrow; This is an honest corporate leader’s COUCHING
RESPONSIBILITY.

5. Making aware of the responsibilities of the Chairman of the Board (i.e Trusteeship Responsibility)
the CEO (i.e. top executive responsibility) and other various level leaders to know how to enlist in his
team or services better and smarter people than himself (i.e. fully aware of surrounding himself with
competent, disciplined, loyal and professionally agile team members or capable, credible and dedicated
fellows or subordinates.) for working together with an appropriate team mind-set for sustainable
profitability growth; for adequate capable support, the CEO must have a knowledgeable and friendly
team of various multidimensional professionals with extensive resources and support network enabling
corporate people, teams and staffs to be creative and dynamic; and the corporate BFSI (viz. banking
finance, service and insurance company) must have a strong culture of progressive CLD, achievement,
excellence, service and mutual support system; This is an honest corporate leader’s CAPABLE
SUPPORT RESPONSIBILITY.

6. Realizing the responsibility of every new corporate executive or non-executive leader to use his first
few weeks on the job to understand the policies, plans, programs, personalities, capability assessment,
clear understanding of corporate governance system , organizational development, current corporate
culture and problems of the corporate organization to find out “how things are prior to taking action to
“change things” ; the use of this objective perspective during the first few weeks on a new job is very
significant; obviously corporate leaders at various levels and relevant professional specialists must join
the multi-disciplinary team within the corporate department with actively promoting a flexible and
supportive approach and the new corporate leader must discharge his responsibilities (i.e keen sense of
rightful duties and moral / legal obligations) with complete fidelity; the ability to see a corporation as a
whole is, in a real sense, the first essential of corporate leadership; and from the micro, macro and
global economic view, a new leader should yet to grasp fully; this is an honest corporate leader’s
ORIENTATION RESPONSIBILITY.

7. Stressing the corporate executive leadership responsibility to provide as many opportunities as
possible for participation of team members, each corporate executive leader has a responsibility for
knowing these people and for providing challenges as well as opportunities that will foster their self-
development; participation in this context may signify participation in corporate vision, policy
formulation, mission, objectives and strategy formulation, sharing knowledge and information, framing
operating procedures, control and review processes, action planning and so on; the organization can
hardly work efficiently, effectively and economically without the whole hearted participation,
cooperation, consensus and partnership commitment of the corporate people; a well developed
constructive suggestion program including the truly CIP shareholders’ Pre- and Post - AGM interaction
program with appropriate rewards will also improve participation which creates a sense of
belongingness and empowerment ; as the world moves into the participation and partnership age,
sharing new ideas and learning create value in the economic chain and bring about socio-political and
global economic change; thus participatory approach to become regular there should be creation of
environment in which corporate people are dynamic rather than static, active rather than passive,
rational or responsible rather than irrational or irresponsible, realistic rather than imaginary, long-term
oriented rather than short term-oriented, partner in business rather than just hired hands, productive like-
minded and trustworthy partnership (e.g. demonstrated by job-sharing and family- friendly policies
adding to the feeling of working in partnership- a mindset uniting both the negotiating and the expert
parties gain from the alliance.) rather than non-productive and negative minded groups, basically more
smart and independent rather than dull and dependent and as a rule, the participatory behaviour-guide
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will specify to the corporate executive leader the action-plan as precisely as possible to perform the
committed job in such a way that decentralized corporations can lead to gradual participation of the
bottom of the pyramid, where people are looking not only truthful and positive behaviours but also
gravitate towards corporate leader who is honest and straightforward; and the leader acquires status
through active participation; this is an honest corporate leader’s PARTICIPATORY AND
PARTNERSHIP RESPONSIBILITY.

8. Enhancing the corporate leaders sufficient time for “reflective thinking” as well as “development
thinking” responsibility so that they should concentrate on the use of professionally competent personal
assistants to handle much of the detail, effective use of capable corporate staff and conforming to the
sound principles of span of control and contributing to the development and enhancement of research
sills, enabling reshaping of the future corporate leadership prestige and techniques as their chief
priorities; the BOARD OF DIRECTORS should stress the importance of providing time for creative
work and development thinking to face increasing local and global competitiveness; it allows the
corporate leaders and their subordinates to think and function more reflectively and to develop more
systemic approach to problem solving so that equilibrium (i.e. the tendency of a system to achieve a
balance among the various forces operating within and upon it.) and change are the twin focuses of
emerging development economy and prudential investors stand to gain from the strong fundamental and
tough transparency norms; this helps not only to create a price premium for them but also to stimulate
customer loyalty through them; and for better synergy the corporate leader must initiate merger and
acquisition (M&A) etc. : this is an honest corporate leader’s REFLECTIVE AND DEVELOPMENT
THINKING RESPONSIBILITY.

9. Enhancing the corporate leader’s responsibility to translate creative ideas into action plan for
achievement as well as improvement, he must assure accomplishment of such plan (i.e. the present
action plans including programs calendar of operation and budgeting are the corporate executive
leaders’ attempt to give a lead on how they can work towards attaining sustainable profitability growth)
. for this executive leadership action the executive leader acquires a full-rounded background of ability,
skills and relevant quality experience in their particular field and builds habits of right decision making
so that they may summon all the courage necessary to support of their right decisions and appropriate
roles and in this action plan process in which objectives and means (viz. a set of ends-means chain) will
have to be constantly adjusted in the light of knowledge acquired and the resources which can be
mobilized to carry out the task; the process of mobilizing sources of influence should be by building an
activation base of three Ps : Persuading (e.g. to get job done well by convincing), Pressuring (e.g. using
pressure tactics), and Promoting self- activation (e.g. self-development is the best development) : the
overall responsibility for preparation of the corporate CEO’s Master Action Plan (MAP) lays with his
team ; and the Board of Directors should set up a committee with major responsibility for monthly
supervising, follow-up, and reviews of highlights of the excellent efforts being made by his MAP : this
is an honest corporate leader’s EFFECTIVE ACTION PLANNING RESPONSIBILITY.

10. Recognizing the responsibilities of the top corporate executive leaders to function ranging from
routine to high level policy decision making functions among which routine functions wherever possible
should be reduced to a minimum (e.g. All preparatory work is done by the surgical team members and
the surgeon is called on only for the final prognosis and the actual surgery.) to provide adequate time for
the substantive elements of the corporate executive leadership job to a steady growth track; with proper
empowerment or decentralization, the line between high level policy decision making functions and
operating functions (viz. decision translating into practice) should be as clear-cut as the distinction
between the corporate planning (i.e. the purpose of corporate planning is to enable corporate
management to apply its resources most effectively toward the accomplishment of objectives) and the
corporate performance; the corporate leader responsible for an operation, program, performance and
project is inherently responsible for planning as well as execution; the most significant role of the CEO
in long — range planning should be addressed; the speed at which the corporate leaders take the sound
policy decision (i.e. as a broad guideline to thinking reflects the corporate official attitude toward the
future behaviour of employees within it) makes the difference between success and failure; there are
various policies under common stocks such as cash dividend policy (viz. progressive, conservative
dividend policy), stock dividend policy, right issue policy, investment policy, credit policy etc: any
liability to the organization against failure of the corporate leader to discharge his sound policy decision
making responsibilities should be indemnified as per the professional indemnity insurance policy to
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protect the corporate interest; and such corporates with sound policies are precisely admired because
they lead rather than follow : this is an honest corporate leader’s SOUND POLICY DECISION
MAKING RESPONSIBILITY.

11. Adopting the best corporate governance system (i.e. a system by which corporations or companies
are not only directed, guided and controlled as per the law and ethics and concerns the effectiveness,
accountability and liability of directors to their shareholders, but also refers to the structure systems,
methods, and processes in such corporate organizations that are considered most appropriate to enhance
their wealth generating capacity) which includes corporate board as a major instrument to enhance and
sustain good corporate performance as well as to secure the FOUR Ts: 1% — Truthful Moral Conduct
(e.g. The facts, all the facts, and nothing but the facts, even the law seldom decides the issue, the facts
do.) and Ethical compliance, 2" Tough Control Mechanism including controlling responsibility of the
BOARD, internal performance audit, risk monitoring and external audit, controlling inside trading on
price-sensitive information obtained from insider before it becomes public (e.g. weak corporate
governance and ineffective commercial laws can causes inside trading practice, rigging, lower
shareholders’ value, return, growth etc.), sound regulatory check and finance on stock market (e.g.
regular on-site and off-site supervision as a preventive vigilance and preventing a sudden Stock Market
Crash such as the ?? sub-prime credit-mortgage trouble where the Dow Jones plunged by 6% between
23 July and 3 August 2007, all other major stock markets went into crash mode signaling perhaps the
starting of a global bear market and credit/liquidity crunch which may, if emergency funds are not
injected into money markets, deepen ultimately into a global recession. After a few days “British
Mortgage Lender Northern Rock PLC become Britain’s biggest victim to the Global Credit Crisis, but
on Tuesday, September, 18, 2007 the US Federal Reserve reduced its benchmark interest rate by half a
percentage point to 4.75% from 5.25% as a shock therapy. Consequently on Wednesday the Dow Jones
industrial average jumped 200 points almost instantly and ended the day up 335 points or 2.51% at
13,739.39. Shares in Asia and Europe rose sharply on Wednesday. The rally witness in other Asian
markets also boosted Indian and Nepalese stocks. The NEPSE (Nepal Stock Exchange) soared by 42.04
points and closed at 879.96 points as a new record on Thursday to 885.50 points. September 30,2007.
As India is less linked to the US than other Asian countries, its economy growing at 8-9%, attracting ???
in high flooding inflows: $11 billion, and targeting inflation rate of 3%, enabled the SENSEX to move
from Tuesday’s close of 16899.54 points to a record high of 17025.07 in the first few minutes of trade.
With the worst housing slump in a decade, the US consumer Confidence Index for September fell to its
lowest point in nearly two years. Normal stage will happen only after timely complete crisis-impact
correction and assessment), focusing on investor education and global stock market standard, ensuring
the best standard of the corporate governance practice (e.g. determining the top executives’
compensation is a basic responsibility of the Board of Directors and making it mandatory for corporate
leadership level executive remuneration to be fixed by a remuneration committee consisting of only
independent and accountable directors whose professional advice, decision or judgment must not be
influenced in any way by a connection with another person or organization, otherwise the board is
failing to execute its responsibility and creating the real problem of paying enormous amounts to top
executives such as CEOs, CFOs and others who fail to perform and meet the target. Board becomes
irresponsible if it guarantees pay for nonperformance or regardless of performance.) 3" — Trusteeship
between the corporation and the stakeholders including employees or corporate leaders as agents and
shareowners as principles (e.g. The economic collapse-at the end of 2001 of ENRON - the U.S. energy
company with its bad corporate governance and subsequent failure and some 5600 employees lost their
jobs) and 4™ — Transparency in all matters or in all dealings which should not only be fair but should
also be seen to be fair and enables to conduct business freely and fearlessly (3Fs) in transparent manner
with integrity so that there is much greater transparency (e.g. even the disclosure on remuneration
matters should also track performance quality standard of the top corporate leaders and ensure that their
remuneration is not only consistent with their performance but also is linked directly to the corporate
economic value creation, not its market stock price in order to check on excessive remuneration and
prevent abuses in fixing corporate leaders’ remuneration.) in the way the corporate performances are
operated as per the sound corporate governance system: This is an honest corporate leader’s GOOD
CORPORATE GOVERNANCE RESPONSIBILITY.

12. Ensuring the corporate social performance disclosure in the annual report which is primarily made
up of societal responsibilities such as environmental quality (e.g. best pollution control records but
climate is a global responsibility), educational aids, public health community programs, building social
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capital, employee benefits, product safety, industrial safety, avoiding anti-social practices, equal
employment opportunities, social and moral responsibilities to shareholders, micro-finance service for
peoples’ minimum basic needs (PMBNSs) and poverty alleviation (viz income enhancement & capability
improvement) as a national priority, meeting the Millennium Development Goals (MDGs) by 2015,
Shareholders’ Suggestion System and its implementation with international credibility, investor friendly
(i.e. return to the investors and investors’ care leading to the investors’ fancy), audited quarterly finacial
results, ways to protect minority shareholders, share market price rally justified by “high earnings
growth as a long-term driver: net profit growth quarter coupled with increased efficiencies, lower
leverage, higher Total Return To Shareholders (TRTS), highest net-worth ratio (Price/ Book value
ratio), highly compounded annualized return from the stock market (e.g. stocks can make gains as long
as a strong economy with the higher healthy demand and the lower level inflation rate of less than 5%
known as a win-win situation, persists.), excellent fundamentals linking corporate performance to the
stock market capitalization growth to GDP ratio, the best credit ratings to mobilize funds at competitive
rates and provide investors’ protection, adopting the New Capital Accord (Basel I1) by the banking and
financial Institutions, world — class companies, products with superior technology, strategic partnership
with reputed global companies, stakeholders’ grievance system, market riding on fundamentals etc.
rather than high liquidity as a medium term — driver ; low interest rate etc and market sentiment (MS) as
a short term — driver : up / down price corrections like a swing of a pendulum, rumors or facts based MS
etc. “bad directors and officers (D&)) including errors and omission’s liability insurance, professional
indemnity policy of external auditor for failure to detect corporate fraud, and champions of team sports
etc. ; a well developed capital market or stock exchange safeguards against manipulations (e.g if the
market price of a share is rising up over 10% from the base price without justified fundamentals it is
highly risky or the share market price more than three times of its book value is also risky) and every
price performance must have a normal standard (viz. Dividend Yield less than 3%; danger, etc.) for
monitoring and evaluation (M/E): when the economy lags behind the stock market, stocks should
reasonably be at or close to their lows but Stock Gamblers (viz. stock market players with high
gambling instincts to assume high risk in corporate stocks and fostering “Get-Rich-Quick Mentality” at
the cost of millions.) may increase stock price or Gamblers® Bullish Mania : if the regulators and the
stock market players fail to sustain the basic requisites of “What goes up must keep going up” Stock
Market Crash is highly inevitable; markets should mobilize and reward CSR (Corporate Social
Responsibility) as an integral part of business strategy with good positive financial impact; netter
corporate social performance information must lead to dignity (i.e. such corporate performance is
perceived as dignified behaviour and in a real sense a corporate should also be systematically measured
by the returns it provides to the societies.) and prestige as well as gaining social recognition which
creates respect and the value will follow; and over the long- run even the stock market rewards respect
by higher price/earning multiples per share, lower systematic risks, better vision, value and vitality
(3Vs), apprizing the corporate BFSI with higher social accountability and the corporate leader’s active
leadership with integrity (viz. always performing in a socially responsible manner) in business
improvement : this is an honest corporate leader’s CORPORATE SOCIAL PERFORMANCE
DISCLOSURE RESPONSIBILITY.

BY : DR. MADHAV KUMAR SHRESTHA
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