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In order to manage and eliminate the credit risk, the Bank has a practice of maintaining the best
quality assets in its book. The Bank has a comprehensive Credit Policy in place which elaborates the
procedures for proper risk management. The Bank has delegated credit approval limits to various
officials to approve and sanction various amount of credit request. As a check and balance mechanism,
each credit case requires dual approval. Regular monitoring of the credit portfolio ensures that the
Bank does not run the risk of concentration of portfolio in a particular business sector or a single
borrower. Similarly the Bank also exercises controlled investment policy with adequately equipped
resource looking after the investment decisions.

As for the monitoring of market and liquidity risk the Bank has an active Assets and Liability Management
Committee [ALCO) in place which meets regularly and takes stock of the Bank’s assets and liability
position. All foreign exchange positions are managed by treasury consisting of front office dealers
with specific dealing limits and an independent back office. The back office executes the deals made
by the dealers and also monitors the liquidity position of the Bank.

As a part of monitoring operational risks, the Bank has devised operational manuals for various
banking functions which are reviewed and modified time to time as per the changing business
confext. We have independent infernal audit which reports to the Audit Committee of the Bank. The
Audit Committee meets frequently and reviews the business process and financial position of the Bank.
The Bank has strong MIS in place to monitor the regular operational activities.

Capital Structure and Capital Adequacy:

e Tier 1 capital and breakdown of its components

Rs. In "0O0Q"
Core Capital (Tier 1) 1,049,679
a Paid up Equity Share Capital 828,000
b Proposed Bonus Equity Share 124,200
c Statutory General Reserve 74,802
d Retained Earnings 1,122
e Capital Redemption Reserve -
f Capital Adjustment Reserve 36,555
g Dividend Equlization Reserves -
h Other Reserves -
I Less: Investment in equity of institutions with 15,000
financial interests
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o Tier 2 capital and a breakdown of its components

Rs. In "000"

Supplementary Capital (Tier 2)

98,055

Cumulative and/or Redeemable preference Share

Subordinated Term Debt

Hybrid Capital Instruments

General Loan Loss Provision

Investment Adjustment Reserve

Assets Revaluation Reserve

Exchange Equilisation Reserve

J|jQ|™o|a|l0o|T|

Other Reserves

e Subordinated Term Debts: N.A

e Deductions from Capital:

The Bank has investments of Rs. 15 million in the equity shares of Siddhartha Insurance
limited, which has been deducted from core capital.

e Total Qualitying Capital:

Rs. In "000"
Particulars Amount
Core Capital 1,049,679
Supplementary Capital 98,055
Total Capital Fund 1,147,734
Risk Exposures:
Rs. In "000"
Risk Weighted
S.N. Categories Exposure
1 [Claims on Government & Central Bank -
2 [Claims on Other Financial Entities -
3 [Claims on Domestic Banks 1,062
4 [Claims on Foreign Banks 2,578
5 [Claims on Domestic Corporates 4,643,119
6 |Claims on Regulatory Retail Portfolio 1,263,398
7 |Claims on Secured by Residental Properties 328,430
8 |Claims on Secured by Commercial Real Estate 283,664
9 [Investment in Equity of Institution not listed in the Stock Exchange 1,848
10 [Investment in Equity of Institution listed in the Stock Exchange 15,000
11 [High Risk Claim 3,183,270
12 [Other Assets 144,960
13 |Off Balance Sheet ltems 762,349
Total 10,629,677

Y atftiw gfaagq Rosy /w4
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e Risk weighted exposures for Credit Risk, Market Risk and Operational Risk:

Rs. In "000"
Particulars Amount
Risk W eighted Exposure for Credit Risk 10,629,677
Risk W eighted Exposure for Operational Risk 434,021
Risk W eighted Exposure for Market Risk 17,675
Total Risk Weighted Exposures 11,081,373
e Total Risk Weighted Exposures calculation table:
Rs. In "0O00"
Particulars Amount
Total Risk W eighted Exposures 11,081,373
Total Core Capital Fund 1,049,679
Total Capital Fund 1,147,734
Total Core Capital to Total Risk W eighted Exposures 9.47
Total capital to Total Risk W eighted Exposures 10.36
e Amount of Non performing Assets (Both Gross and Net)
Rs. In "000"
Particulars Amount Loan Loss Provision |[Net NPL
Non-Performing Loan (NPL)
Restructured 39,164 11,973 27,191
Sub-Standard 23,783 5,946 17,837
Doubtfull 15,778 7,889 7,889
Loss 25,617 25,617 -
Total 104,342 51,425 52,917
NPA Ratios
Particulars Percentage
Gross NPA to Gross Advances 1.10
Net NPA to Net Advances 0.57
Movement in Non Performing Assets
Rs. In "000"
Particulars This Year [(Previous Year [Change (%)
Non-Performing Assets 104,342 68,681 0.52
Written Off Loans and Interest Suspense
Rs. In "000"
Particulars Amount
Loan Written Off -
Interest Suspense -
Movement in Loan Lloss Provision and Interest Suspense:
Rs. In "000"
Particulars This Year Previous Year |[Change (%)
Loan Loss Provision 145,189 97,140 0.49
Interest Suspense 23,744 20,631 0.15
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